ARTIFICIAL LIMBS MANUFACTURING CORPORATION OF INDIA

REQUIREMENT OF STOCK AUDITORS - TERMS & CONDITIONS 
Stock Audits

· At Head Quarter (Kanpur)
· At Auxiliary Production Centers (Bangalore, Jabalpur & Bhubaneshwar)- APCs
· At Regional Marketing Centers (Delhi, Mumbai, Kolkatta )- RMCs
Coverage
Quantitative audits

· At Head Quarter -    
a) 
Raw Material and Bought out items.
b) Stores & Spares

c) Work in progress

d) Finished Goods (from Production)
· At APCs - 
   
a) 
Raw Material & Bought out items 
(Purchased as well as Transferred from Head Office)
b)   
Stores & Spares

c)  
Work in progress

d)  
Finished Goods (from Production & transfer 
from Head Office)
· At RMCs-

a)
Finished Goods (transferred from Head 
Office) 

The Stock Audit is required to be done for the financial year 2011-2012 where the stock auditors are required to conduct stock audits of the above mentioned inventories at respective places.

Stock Audit Procedure and Reporting
1) After appointment, the stock auditors are required to get acclimatized to the stock maintenance procedure in the corporation. They are required to verify the data verifying the Opening Balance & transactions during the year. 
2)
Physically verify the stocks with Bin Card balances as on the date of verification and generate Shortage/Excess Report and value such Excess/Shortage.
3)
Time frame for physical stock verification:-


a)
For Head Office at Kanpur 

-
30 working days.


b)
For AAPCs at Jabalpur, Bhubaneshwar




and Bangalore


-
15 working days

4) The Warehouse Department is responsible for Finished Stock, the Production Department for Work in progress and the Material Department for Raw Material, Bought-out and Stores.

5) The exercise covers more than 9000 items at various stages and at various stores. As the exercise cannot be completed in a day or two, auditors shall be required to study the movement control and shall have to frame the stock taking schedule in such a way that the operations do not stop and the inventory controllers are also aware of the procedures being adopted. While planning the stock taking schedule it should also be ensured that the inventories are counted once only. Necessary instructions regarding stacking and movement control have also to be framed with the schedule.
6) After concluding the physical counting etc., the auditors shall then generate a report for Non-moving (if not moved for 5 years) and Slow Moving (if not moved for 3 years) stocks. 
The report has to be furnished by the Stock Auditors within 15 days from the close of stock verification.
Qualification of Stock Auditors

· A practicing cost accountant having a valid certificate of practice from ICWAI, Kolkatta.

· The team engaged for stock audits at Head Office and APCs should have at least one qualified and experienced engineer having sufficient exposure in light engineering industry as technical expert.

Procedure for selection

· Corporation shall be approaching the local chapters of Cost Accountants at Kanpur, Jabapur, Bhubaneshwar, Bangalore, Mumbai, Delhi and its main office at Kolkatta for giving the information to all the practicing Cost Auditors to apply for STOCK AUDITORS for 2011-2012.
· The STOCK AUDITORS would not be paid any TA/DA etc. and are requested to quote their charges accordingly after visiting various places for where they intend to quote and seeing the work involved. The quote should be all inclusive. 
· The Coverage, extent and the procedures along with the qualification desired is as given above.
· The Team size should be such that the entire activity is to be completed as per the time frame indicated above.
· The scope is covered in Stock Audit Procedure and Reporting above.
· The quotations are required to be sent to the Head quarters of the corporation by 5th February 2012 so that the appointment mentioning the professional charges are conveyed latest by 10th February 2012.
·  The appointment shall be done considering the quotes and experience of similar nature and the decision of the management in this regard shall be final.
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